
Welcome to the Blueprint for Action Workshop! 

Dear Participant: 

 
The Advance Manufacturing National Program Office (NPO), in partnership with our hosts, the 

Department of Defense, NASA, and the University of Alabama in Huntsville, are pleased to welcome 

you to this first, Blueprint for Action workshop in Huntsville! 

 

Today’s workshop will provide a forum for the Advance Manufacturing NPO to present and discuss 

with you and other stakeholders the preliminary design of the President’s proposed NNMI and its 

regional components, Institutes for Manufacturing Innovation (IMIs).  In addition, the workshop will 

review public comments received by the Advanced Manufacturing NPO in response to the May 4, 2012 

NNMI Request for Information, will update participants on the NNMI initiative; and will help 

participants prepare for anticipated next steps. 

 

I also would like you to consider providing the NPO any statement or view on the NNMI you would 

like to offer for inclusion within the workshop’s final report. If so, please include your comment in the 

workshop Feedback Form and preferred citation information (name, title, organization or affiliation). 

 

 
Mike Molnar 

Director, Advanced Manufacturing National Program Office 

Chief Manufacturing Officer 

National Institute of Standards and Technology (NIST) 

U.S. Department of Commerce 

 

Workshop Format and Process 
Plenary Presentations:   
Participants will hear welcoming remarks from the workshop host, followed by plenary presentations. 

Invited speakers from the Department of Defense, the National Institute of Standards and Technology 

(NIST), and the Advanced Manufacturing National Program Office will offer federal perspectives on 

the proposed NNMI and related activities. A subsequent plenary panel discussion featuring regional 

advanced manufacturing leaders will offer perspectives in building technology clusters and private-

public partnerships. 

 

Facilitated Breakout Sessions:   

 Café room assignments are indicated on the attendee list in your event package. 

 Each workshop registrant will participate in two Café periods covering all four design 

elements: Technologies with Broad Impact; Institute Structure and Governance; Strategies for 

Sustainable Institute Operations; and Education and Workforce Development. 

 A team composed of two federal agency representatives, professional facilitator, and scribes 

will support the Café discussions. 

 Participants will engage in active discussion, and will have the opportunity to provide 

individual inputs. Participants will receive materials at the beginning of each Café period for 

your reference and use. This includes a brief description of the Café and discussion topics and 

color-coded worksheets. 

 Participants are asked to provide written input on the discussion topics by completing the 

worksheet for that topic during the Café.  

 Café worksheets should be turned in to facilitators prior to leaving the Café session. 


